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Mission Statement: “TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies”
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: November 12th, 2025
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
	Everyone


	· Who will be taking meeting minutes today?

	Julie (Immigration) – AI Notes 

	1. General 
	               Frankie
               Erme
               Carley (Co-Chair) 
               Melissa (Co-Chair)
               Everyone



	· Red Ribbon Recap
· Trunk or Treat Updates
· Coat drive Recap
· Community Scan Presentation 
	Reviewed recent and upcoming community events (Red Ribbon Week, Trunk or Treat, food drives). Emphasized community engagement, data-driven planning, and the need for more volunteers and resources. Red Ribbon Week mini kick-off held at University Library with ~30 students from 4 middle schools. 6 activities included focus group, drug education, nutrition, trivia, photobooth, 3D-printed glass, Nintendo. Students selected by school counselors for outreach and peer education impact. Feedback indicated high student engagement, appreciation, and learning; vaping in bathrooms identified as an issue in focus group. Event supported by $1,000 mini-grant through Awesome Newburgh, multiple community partners, and plans for future expansion and filming ( needs to be planned with Temple Hill 8th Graders). 
Trunk or Treats- event participation numbers and feedback,1,500 adults, 1000 youth or more at Gamms Trunk or Treat, Cornerstone Trunk or treat 30 participants signed up but only half showed up the day of the event.  Highlighted event participation numbers and feedback for coat drive: 343 people served at the coat drive, out of that 157 were kids. Last year there was 446 served at the coat drive so the numbers have gone down most likely due to the political climate. We always run out of adult male coats. Event feedback: Some families felt rushed at end; suggestion to issue numbers as people arrive to reduce stress and allow time for resources and other activities. Event process improvements suggested: clearer communication, earlier number distribution, more dedicated shoppers for families, more space needed and more volunteers for next year. Pink and green slips ( families w/ children vs. individuals), ADAC can help provide personal shoppers as they have individuals who work in schools and can help at this event, 
Community scan assesses, identifies, and records key community aspects (e.g., alcohol, drugs,
signage, paraphernalia). Data collection includes photos, location notes, and documentation; do not touch or pick up items. Findings support targeted prevention, grant applications, and community partnerships. Planning uses current resources and capacity; implementation and evaluation require fidelity to plan and data collection. Safety and cultural awareness are essential; avoid unsafe areas and respect community.

	2. Special Population Grant  
	                 Dawn
                 Erme
          
	· Special Pops Updates
· Conduct Community Scan  
· Key Informant Interviews (Practice)

	Focused on substance use prevention among youth, especially underage cannabis use. 15 – 20-minute break out 4 people to a group. Discussed key informant interviews and the importance of unbiased, culturally competent data collection. Key informant interviews require unbiased questioning and minimal interviewer input. Follow-up questions should be documented for consistency and analysis. State-approved questions target specific populations (e.g., Hispanic, economically disadvantaged youth) due to grant requirements. Cultural competency is essential; language should reflect community diversity and avoid outdated terms like 'minorities'. Interviewees are not obligated to answer all questions; data is analyzed for common themes across multiple informants. As a whole the coalition feels that question 8 should be reviewed and asked differently. Direct encounters with underage youth using alcohol or cannabis are rare among participants. Most information on youth cannabis use comes from secondhand reports via family members. Professionals primarily work with very young children (birth to early elementary) or individuals in recovery, limiting exposure to underage substance use. Data indicates increased substance use as children age, with higher cannabis use compared to alcohol among youth. THC levels and variety of cannabis products are increasing in Canada.

	3. TEAM Newburgh Upcoming Events  
	                   Frankie 
                   Melissa

          


	· Reminder TEAM needs more than 1 week notice to participate in partner events.

· Health First Holiday Event


	Next event: Health First Holiday, Saturday Dec 13, 
1–3 p.m., Target Plaza Newberg; partners include Team Newburgh and Comfort Children Ministry; activities include toys, free Santa photos, hot chocolate, ornament decorating; limited to 5 tabling organizations. Email Melissa if interested must provide an activity at your table : mwood@healthfirst.org 

	4. Sub-committee updates 
	

	· Breakout Meeting Discussion
Please sign in for a subcommittee during the breakout so we can have an active list of participants in each group. 

· Outreach Discussion- 
· SUMH/Educ- 
· Policy - 

	Discussed restructuring subcommittees: outreach, substance use, mental health, education and policy. 
Proposed making outreach a main agenda item instead of a separate subcommittee.
Sought volunteers to organize and lead outreach agenda discussions and activities.
Highlighted Backpack food program currently serves 237 students, with ~500 identified as homeless; TEAM would like to help fill and distribute the lunch bags and is looking for other outreach volunteers to help on Wednesdays from 12-4 (the entire duration is not need help where and when you can). Encouraged group responsibility for outreach and clarified needs for more detailed agendas and defined roles. Find two coalition members to help organize and guide outreach as a standing agenda item.

	5. Outreach & Policy 
	
	· TEAM will be helping most Wed. from 12-3pm for backpack food program
· Policy
	Backpack food program at Deacon Jacks- 240 students in weekend food program with a wait list. Fundraising is ongoing to support more students. Please share this link: https://give.regionalfoodbank.net/fundraiser/6573699 

	6. Voting Items 
	
	· Approve Meeting Minutes from October
	Giana (Planned Parenthood of Greater NY)
Carley (Co – Chair, Access Supports for Living Healthy Families)

	Next Meeting
 December 10th, 2025
Holiday Potluck!
Bring a nonperishable item.
	Everyone
	
· Partner Updates / Concerns
1 minute keep it relevant to the month of October and the beginning of November
	Know Your Rights presentations and immigration workshops contact Julie Ubanis - Julie.ubinas@catholiccharitiesny.org

Community Partner Appreciation Luncheon with Health First December 9th 11-1pm Kindly RSVP by November 17 to Mwood@Healthfirst.org 
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