	
	
	



                                                                   [image: ]
Mission Statement: “TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies”
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: June 11th, 2025
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
	Everyone


	· Approved Meeting Minutes
· Who will be taking meeting minutes today?
	Anne Ferrell- Volunteer, Kyle- Oxford House

	1. General 
	               Leadership 
                   Dawn 
                  Frankie
                Everyone


	· Coalition Capacity Checklist Feedback (2 concerns)
· Problem Gambling Presentation 20 minutes roughly
	Leadership is gaining 2 new members: Ava from the OC Health Department, Nafie from Fearless. 
CCC Feedback Concerns- Welcome Packet is easily accessible on the website, social media and hard copies available at coalition meetings on welcome table. 
What can we do as a coalition to make sure our structure of the coalition is clearer? TEAMS fiscal agency is CCCOSU they handle certificates of insurance grants. 
Voting members vs. non-voting members of TEAM, CIA’s (Coalition Involvement Agreement) is not legally binding, what can you do and what is expected of you.  Voting members must consistently come to meetings, 1 vote per agency not each individual. We will now have our Bi Laws added to our website. When Bi Laws are updated, they will be voted on by the full coalition. 
Dawn & Frankie provided a problem gambling presentation to the coalition. 

	2. Special Population Grant  
	                   Frankie 
                    Megan
                    Dawn
                    Erme
          
	· Temple Hill – Health Class Presentations 
· School Survey & Meeting with the Acting Superintendent 
· Community Scan
· Key Informant Interviews
	Temple Hill- Erme and Frankie went to Temple Hill on June 3rd and 4th to a total of 9 health classes for 5th-8th grade students to talk to them about vaping, Nicotine, THC & Edibles. Temple Hill would like us back next school year. 
School Survey- every 2 years we need a 4-core measure survey. TEAM missed the 2020 year due to covid. We are sche3duled to roll out the survey in October. TEAM usually partners with the Mount but now we will be doing the surveys in house and tabulating the data ourselves. The survey will include perception of harm, 30-day use, peer disapproval, parent’s disapproval and more. 3-pronged approach for the school district: surveys, tabling at parent teacher nights, and presentations within the schools for the students / parents in the fall. TEAM has been invited by the district to attend the faculty retreat in August to present as well as attending the monthly faculty meetings for each school. 
Coalition would like webinars and training opportunities to be sent out to list serve. 
We will be conducting a community scan after the September coalition meeting around the Newburgh Rec and Armory areas. Community scan overview for September’s meeting. We also need a minimum of 8-10 key informant interviews from Newburgh residents or people that work in the area. We will be sending out key informant interview questions to the coalition if some members are able to help us gather some info.


	3. TEAM Newburgh Upcoming Events  
	                     Frankie 
                     Megan

          


	· Reminder TEAM needs more than 1 weeks notice to participate in partner events.

· Medication Take Back Day Needs to be rescheduled. 
· Annual Fishing Trip Update
· National Night Out- Volunteers Needed for TEAM
· Panel Discussion- Funding Cuts (Google form will go out)

	Medication Take Back had to be rescheduled, and Frankie will be working with Lt. Lloyd, Safe Harbors and Club 60 to select another date as soon as possible and will create update flyers. 
Annual Fishing Trip- $500 mini grant from the OC Youth Bureau. We will be purchasing pizzas, water, and juice. We have pop corners. Partners are donating cases of water, juice and chips.  Potentially Ice Cream Cart from the Salvation Army. We still have 5 more spots available to volunteer for the fishing trip. Reminder only 2 people per agency. 
NNO- a minimum of 5 volunteers are needed to help table for TEAM. We will be providing the community survey; we will have Peachy in attendance. We will be handing out prevention materials. Google form will go out to sign up for volunteering. 
Panel Discussion- Programs, budget cuts, staff cuts. Local government to explain and hopefully explain why and how these cuts will be happening and to answe3r questions at the back of the event. The coalition voted on this and everyone was in favor. First vote Megan OConnor- POWER, Kate- NFL. We will be hosting this event in 2 separate locations to make sure that the information is getting out to the district. Looking forward to do this in the Fall. 

	4. Sub-committee updates 
	

	· Breakout Meeting Discussion
Please sign in for a subcommittee during the breakout so we can have an active list of participants in each group. 

· Outreach Discussion- 
· SUMH/Educ- 
· Subcommittee Report Outs

	 Did not meet due to training again. 
Will resume in September.

	Next Meeting
 September 10th 2025

	Everyone
	
· Partner Updates / Concerns
1 minute keep it relevant to the Month of May please 
	Exodus- budget cuts. Albany cut program finding for Newburgh office and programming. The office will be functioning normally until the end of June. It has affected employment opportunities. Kevin will be sending info about a program for 18+ for training, in security guard, job opportunities, registration required. 
Juneteenth event Downey Park, Donations needed. Flyer attached. 
Fearless- Summer Youth Leadership Academy, $50 stipend, Newburgh 3 spaces left, Port Jervis 14 spots left. Volunteer credits, letter of recommendation given.
Keep Newburgh Beautiful- Love Your Block event June 28th 11-2pm, Alleyway City Terrace and Debois Street, Snug is BBQing, Salvation Army is bringing water, City of Newburgh donated $700 towards this event to clean up, gloves provided. 
Newburgh Free Library- Book Club in English & Spanish, Pre register for summer reading, August 15th staff development day- looking for a Narcan training from a local agency. Time TBD.
POWER Against Tobacco- free professional grade signage to anyone who is interested. 
Independent Living- Moving barriers w/ people with disabilities. Wheelchair repair event, how to clean your wheelchair June 28th 5 Washington Terrace 2-4pm.  Registration required.
Health First- Men’s Wellness Event in conjunction with Cornerstone and the NECSD. Free family event, men’s haircuts, facepainting, massage, Nike will be providing activities. 
ADAC- Stepping Stones Grant available up to 5k, for events and communities, CASAC scholarships available. 
Brave Heart- Program for ages 12-26 yrs old, foster care and Mental Health, Youth led program, weekly group sessions including sessions on self-esteem. 
Catholic Charities- Pantry @280 Broadway once a week. Pop up pantry last month 600 families served, food was gone within 2 hours. Peachy made an appearance and was handing out Social Host key tags with QR Codes and info. Our clinics are closing and so are a few locations and admin offices. 
NECSD- McKinney Vento will be applying for a grant and would like a letter of support and to add TEAM Newburgh collaboration on application. 
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