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Mission Statement: “Provide Opportunities to the diverse and underserved populations of the greater Newburgh community by encouraging and strengthening partnerships building relationships and utilizing multiple evidence-based prevention and outreach strategies.” 
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: May 14th, 2025
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
	Everyone


	· Approved March. Meeting Minutes
	Nafie- Fearless, Carly Smith – Access Supports for Living

	1. General 
	
                   Dawn 
                  Frankie
                Everyone


	· Vote on New Vision & Mission Statement
· Coalition Capacity Checklist Feedback (2 concerns)
· Peachy Update, Google form
· QPR Suicide Prevention Training 1 Hour
	TEAM changed and voted on the new vision and mission statement. The changes are as follows and will be brought to leadership at their June meeting for the final vote. 
Mission: TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies. 
Vision: (grammar changes only) 
To continue to change the way the greater Newburgh community responds to alcohol, Tobacco and other drugs. 
Coalition capacity concerns will be addressed at the following meeting as most of leadership was not in attendance for this meeting. 
Linda to send new contacts for Snug to add to our list serve. 
Peachy press conference, peachy peanut stress balls “Nutty for prevention”, and Peachy answer cards have been ordered. Peachy sightings will be happening this summer throughout the city at local businesses and events.  Google form for Peachy has been created and will be shared with everyone. The form must be filled out in its entirety if interested in having Peachy at an upcoming event. The date and time selected is simply a request and by filling out the form does not mean that date is finalized. A TEAM staff member will reach out to confirm details. 

	2. Special Population Grant  
	                   Frankie 
                    Megan
                    Dawn
                    Erme
          
	· Special Pops Funding Update
· Media IHeart
· Temple Hill – Health Class & Under Your Radar
· School Survey
	Grant ended abruptly, completely ceased. The state sued for the money back and won. We have our funding until the end of June. TEAM allocated 10k for PSA commercials in Spanish and English through IHeart Radio, youth and adult commercials. They will run until the end of Frankie will share them with TEAM and on social media. 
Dawn, Frankie and Megan met with the social workers and counselors from Temple Hill. Temple Hill wanted to address youth nicotine, THC, and edible use through a 2-day presentation for middle school students through their health classes. They also would like an Under Your Radar Presentation for parents in June. Lastly we planted the seed about starting a youth coalition. 
Per our grant funding we are required to provide a youth survey every 2 years. Megan, Erme and Dawn met with the district to discuss rolling out the youth survey around October of 2025 for 8th, 10th and 12th grade students. The purpose of this survey is to show drug trends, and track levels of prevention over time. We currently have 2019 & 2023 survey data.

	3. TEAM Newburgh Upcoming Events  
	                     Frankie 
                     Megan

          


	· Reminder TEAM needs more than a weeks notice to participate in partner events.
· Medication Take Back Day May 15th
· Annual Fishing Trip Update

	Medication Take Back is scheduled for tomorrow May 15th- 2 locations Safe Harbors from 11-11:45am and then Newburgh Rec Club 60 12:15-1:30pm. 
Fishing Trip: $500 Mini grant through the Orange County Youth Bureau for the fishing trip has been submitted. This year we will be providing pizza, juice, water, popcorners. We are asking for donations. Please bring your donations to our JUNE meeting. 
Fidelis will donate to the event.
Due to our COI TEAM is only allowing 12 volunteers this year. All volunteers must be part of TEAM for a minimum of 1 year and must stay the duration of the event, we strongly encourage our volunteers to wear their TEAM Newburgh T-shirts if you have one. No more than 2 volunteers per agency. 

	4. Sub-committee updates 
	

	· Breakout Meeting Discussion
Please sign in for a subcommittee during the break out so we can have an active list of participants in each group. 

· Outreach Discussion- 
· SUMH/Educ- 
· Subcommittee Report Outs

	Outreach was canceled due to the weather. Outreach needs a revamp. 
Subcommittees didn’t meet due to training.  

	Next Meeting   June 11th

	Everyone
	
· Partner Updates / Concerns
1 minute keep it relevant to the Month of May please 
	Cornerstone- June 21st Talent Show at Downy Park, August 9th Health Fair
Catholic Charities Case Management – Pop Up Pantry at 280 Broadway on Thursday May 29th, Peachy will be there. Volunteers are needed to help hand out food or to table outside. 
Newburgh Free Library- Baby Café evry other Monday from 10:30-12:30pm, Fun Fandom Fest Saturday May 17th 1-4pm, Educational opportunities May 17th 10:30-1pm.
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