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Mission Statement: “TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies”
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: October 8th, 2025
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
	Everyone


	· Who will be taking meeting minutes today?

	AI took the meeting minutes since no one volunteered. Julie from Immigration set up AI to take meeting minutes for us. 

	1. General 
	                 Megan
                 Frankie
                 Carley (Co-Chair) 
                Melissa (Co-Chair)
                Everyone



	· Drug Trend Presentation (25 Min.)
· Slido Question – Test What You Learned 
· Leadership Retreat 

	Actively search for and hire a new coordinator for Team Newburgh.
If you or your agency would like to table at one of our TEAM Coalition Meetings fill out this form: https://forms.gle/nPrqpNamLEcXR5oAA  
Power Point will be going out with the meeting minutes. Focus on emerging drug trends affecting youth and communities.
Detailed discussion of nicotine pouches, kratom, Delta-8/9 THC, high-potency vapes, and new synthetic drugs. Emphasis on increased accessibility and concealment of substances among youth.
Leadership retreat on Monday Oct. 6th; focused on solution-oriented coalition. Retreat included training on culture, microaggressions, and coalition effectiveness. SWOT analysis conducted: strengths, weaknesses, opportunities, threats identified for the coalition. Leadership committee to revamp processes; changes to begin January 2026. Emphasis on accountability, inclusivity, and purposeful meetings to create impact. Enforce coalition engagement by removing inactive members after 90 days of no response and no show via meetings or volunteer for events. 

	2. Special Population Grant  
	                 Dawn
                 Erme
          
	· Community Scan (November) 
· Key Informant Interviews in November

	TEAM will be doing a community scan after the November meeting. For anyone looking to participate please wear closed toe shoes and bring any items you’d like to provide the community members with while doing the scan. We will be looking for drug paraphernalia, signage etc.  and recording our findings. 
Hudson House to provide a focus group for us. 

	3. TEAM Newburgh Upcoming Events  
	                   Frankie 
                   Megan

          


	· Reminder TEAM needs more than 1 week notice to participate in partner events.

· Red Ribbon Week Update/ Sign Up
· Trunk or Treat Update/ Sign Up
· Coat Drive Update/ Sign Up


	Red Ribbon Week kickoff: October 20, 9:30–12:10pm at Newburgh Free Library, with 30 students from 4 middle schools and high school mentors. Event stations: drug trivia, 3D printing, nutrition, impairment goggles, focus group. Need volunteers for each station and tabling. https://forms.gle/HG2spMtXJijEyyeA7
Additionally, TEAM will be tabling at all 4 middle schools again this year we need additional hands sign up provided. Bring your agency giveaways.https://forms.gle/pwHpGRLojWehvpEy9 
Trunk or Treats: October 25, 1–3 PM With Cornerstone, TEAMS trunk will be football-themed “Protect your body like you would protect your QB, or Tackle drugs before they tackle you”, seeking volunteers; family- and kid-friendly costumes and giveaways required. Email Francesca.Bryson@cccsos.org if you can help TEAM set up a trunk. 
Coat Drive: partnering with Operation Warm for 220 new youth coats; last year we distributed 460+ coats; we are in need of adult and youth coats, accessories, and volunteers to help set up, table and be personal shoppers. Set up time is 10am. A sign up will go out. https://forms.gle/9cEV1cgSMi2TGLL48 
Additional activities: All events require volunteer
support and use Google Forms for sign-ups.

	4. Sub-committee updates 
	

	· Breakout Meeting Discussion
Please sign in for a subcommittee during the breakout so we can have an active list of participants in each group. 

· Outreach Discussion- 
· SUMH/Educ- 
· Policy - 

	Discussed restructuring subcommittees: outreach, substance use, mental health, education and policy. 
Proposed making outreach a main agenda item instead of a separate subcommittee.
Sought volunteers to organize and lead outreach agenda discussions and activities.
Highlighted Backpack food program currently serves 237 students, with ~500 identified as homeless; TEAM would like to help stuff and distribute the lunch bags and is looking for other outreach volunteers to help on Wednesdays from 12-4 (the entire duration is not need help where and when you can). 
Encouraged group responsibility for outreach and clarified needs for more detailed agendas and
defined roles. Find two coalition members to help organize and guide outreach as a standing agenda item.

	5. Voting Items 
	
	· Approved Meeting Minutes
· Slido Vote for Subcommittees

	Anne Ferrell HVCS/ Cornerstone and Kyle Miller Oxford House approved meeting minutes. 

	Next Meeting
 November 12th, 2025

	Everyone
	
· Partner Updates / Concerns
1 minute keep it relevant to the month of October and the beginning of November
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