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Mission Statement: “TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies”
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: September 10th, 2025
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
	Everyone


	· Who will be taking meeting minutes today?
· Welcome 2 New Leadership members 
	Roundtable introductions will no longer be part of the agenda. Members may introduce themselves when they choose to speak. Lisa from Cornerstone will be taking meeting minutes today, along with Frankie. Each coalition meeting we will ask 1 member to help take notes. Megan had individual meetings over the summer with leadership members. Pastor Annette and Eileen Buckley have stepped down from co-chair positions. New Members: Naffi Jallow (Fearless!) and Ava Marsich (Department of Health). New Co-Chairs: Carley Smith (Access) and Melissa Wood (Healthfirst).

	1. General 
	               Leadership 
                   Dawn 
                  Frankie
                Everyone


	· Ice Break Activity 
· Coalition Capacity Checklist Feedback (2 concerns)
· Coalition Structure 
· Need a new social media assistant and Scribe 
· CIA’s

	Ice Breaker: Members shared their vision for an ideal Team Newburgh meeting. Suggestions included more training and hands-on activities (e.g., safety, crisis response, engaging youth). Kate Clarke (Newburgh Free Library) suggested table tents so members can be easily identified. In addition to the annual Agency Soup, the group discussed dedicating 5–10 minutes per meeting for a member spotlight (brief presentation, Q&A, and optional tabling). Surveys & Community Engagement. A Coalition Involvement Agreement (CIA) was distributed; members must sign and return it to remain eligible as voting members. Only 1 person per agency per department should sign the agreement. Please scan it to teamnewburgh@gmail.com
Partners will be able to table during the beginning and end of the coalition meeting by bringing any materials, giveaways etc. that they would like to share with the coalition. A sign up list will go out for those interested in being a highlighted agency at our meetings. 

	2. Special Population Grant  
	                   Frankie 
                    Megan
                    Dawn
                    Erme
          
	· Special Pops Update
· Community Scan
· Key Informant Interviews
	New Special Pops grant (T`EAM was 1 of 18 coalitions to receive this), the grant will focus solely on cannabis and mainly around Policy & Advocacy. 
Gabrielle Burton-Hill (Orange County Legislator) spoke about advancing policy change through advocacy. Team Newburgh’s role in the Social Host Law and work with POW’R Against Tobacco were highlighted. The group expressed interest in forming a Policy Change Subcommittee. Discussion also included exploring needle drop boxes in collaboration with the Newburgh PD. TEAM is hiring a full-time coalition coordinator for 2 years and a part time youth coordinator for Sullivan count and Middletown. Job descriptions will be sent out to the coalition when they are available. 
Key Informants-Written feedback is essential for funding. A questionnaire will be sent to members to document public input anyone that lives or works in the City of Newburgh can participate int the Key informant. Please ask these questions during a regular conversation for outreach, community event or with clients. Scribe their responses and scan the document to teamnewburgh@gmail.com ( 8-10 key informant interviews are need by members of the coalition by November 1st).  During Community Scans, members should: Take photos, speak with business owners about advertising for vapes, alcohol, and smoking (especially items at children’s eye level). Community scan needs to be completed by November. 

	3. TEAM Newburgh Upcoming Events  
	                     Frankie 
                     Megan

          


	· Reminder TEAM needs more than 1 week notice to participate in partner events.

· Medication Take Back Day Recap
· Annual Fishing Trip Recap
· Red Ribbon Week
· Fall Events


	Event Recap: Medication Take Back Day: with Club 60 and Safe Harbor, collected 14.2 lbs. of expired medications; lock bags were distributed, Narcan, alcohol locks and TEAM Newburgh materials. There is a medication drop box in the City of Newburgh PD lobby (red box) no questions asked. 
 Annual Fishing Trip at Chadwick Lake: Hosted 250 children from the Boys & Girls Club and Newburgh Recreation Camp, with fishing, entertainment, and food provided.
Fall TN Events: 
September: Suicide Prevention Month – QPR training available through several sources.
October 18: Healthfirst Trunk or Treat (parking lot across from their office). Volunteers needed  for this event to help TEAM table and host a trunk. Sign up to go out. 
October 20: Red Ribbon Week tabling at Newburgh Free Library. Sign up for partners to table will go out. 
October 23–31: Red Ribbon Week TEAM tabling in all 4 middle schools- sign up will go out for partners to help us table in the schools during lunch periods. 
November 1: Warm Up with Us – distribution of gently used coats, socks, hats, mittens, and gloves. Volunteers are needed on October 30–31 to sort donations. (Most needed: children’s sizes and adult medium.)

	4. Sub-committee updates 
	

	· Breakout Meeting Discussion
Please sign in for a subcommittee during the breakout so we can have an active list of participants in each group. 

· Outreach Discussion- 
· SUMH/Educ- 
· Subcommittee Report Outs

	 TEAM will end Octobers coalition meeting 15-20 minutes short so all members can meet with their respected subcommittees. 

	5. Voting Items 
	
	· Approved Meeting Minutes
· Approval of subcommittee co-chairs & Welcoming Committee
· Upcoming drug trends presentation October or November Meeting
	Approval of June minutes – Motion by Naffi, second by Megan DuBois OConnor; approved unanimously.
Subcommittee Chairs – Approved unanimously, and also Carley & Dawn. 
Outreach: Frankie, Nicole
Substance Use/ Education (SUMH): Ann, Kori
Welcoming Committee: Eileen, Ralph & Kate 

Drug trends presentation at the October meeting

	Next Meeting
 October 8th, 2025

	Everyone
	
· Partner Updates / Concerns
1 minute keep it relevant to the month of September and the beginning of October
	October 25: Cornerstone Family Healthcare Trunk or Treat (147 Lake Street).
Patsel (from Planned Parenthood) - September 21st Independence Day for Mexico event, asking for agencies to table must have 1 Spanish speaker at the event. 11-7pm Downey Park. 
POWER Against Tobacco- free professional grade signage available includes vaping and cannabis. 
Catholic Charities has a scam going on right now where individuals are requesting money using the catholic charities logo and claiming to help with immigration status. 
Oxford House- 1st recovery house will be opening in Newburgh.
Kori (Homeless Liaison for the NECSD)- was awarded a 3-year McKenny Vento grant from the state. Will be hiring an assistant.  The backpack program works with the regional food bank to cover the food gaps on the weekends for the students in need. Anyone can sponsor a child utilizing the link shared. Currently 500 students are identified under McKenny Vento current funds only cover 237 students so please share out the link to sponsor a child. The High School has a pantry called the Bodega and students in need can “shop” for food, clothing items and hygiene products. 
Eileen (Kawanis) – Walk to help raise money for scholarships. October 19th flyer attached. 
ADAC- September 20th is a 5k at 9am at RC Ward old psych center you can register at ADAC.com, Red Ribbon Week Bow Tying Ceremony as well sponsor a ribbon. 
Fearless! - Chalk About Love event TEAM is tabling at the Newburgh Free Library, happening in 3 different locations. October is Domestic Violence Awareness Month. Clothing Line Project- honoring the 36 individuals who were murdered by their domestic partners. In Her Shoes training at 280 Broadway interactive program, 8th annual 5k on October 26th registration on the website. 
Karina- annual job fair happening in Middletown and Newburgh Suny Orange Campuses. 
Keep Newburgh Beautiful with Linda happens every Thursday at 9am clean up the streets in Newburgh all material provided to you (gloves, rakes shovels etc.) 
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