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Mission Statement: “TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies”
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: March 11, 2026
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
    (5 Minutes)
	Everyone


	
· Lucky Member to Take Meeting Minutes
· Lucky Member to Read Mission Statement
· Timekeeper- Leadership

	Kori Rogers, note taker

Christine Torres, read mission statement

Nafie Jallow, time keeper

	1. Voting Items
	Everyone
	· Approved Meeting Minutes from February
	Minutes approved, 1st by Sean from ADAC 2nd by Nyla from Raising Solo

	2. General 
(40 minutes) 
	              PRC
              Rebecca
              Erme
              Leadership



	· Big Goal/ Small Goals
· Julie from Catholic Charities immigration. Know your rights presentation-15 minutes
	TEAM reminder for all members to
submit/review Big/Small goals for the
coalition.
Julie from Catholic Charities Immigration.
Know our rights presentation will be rescheduled
Erme discussed the survey sent out to
coalition members. total of 26
responses received. Awaiting results.


	3. Special Population Grant (PCC) 
	                Erme
Rebecca
               

          
	· Action Plan for July to December 
· Coalition Capacity Checklist
· Door Dash Activity 
· Final Evaluation
· Neon Nights- PSA
	Rebecca and Dawn attended the Strategic
Planning mtg with the NECSD. TEAM is
making great strides with building the
partnership with NECSD.
Awaiting approval/date for Neon Nights PSA

	4. TEAM Newburgh Upcoming Events 
(10 minutes)  
	             Leadership
               Frankie 
                 Erme 

          


	Reminder TEAM needs more than 1 weeks’ notice to participate in partner events.
· Social Host Sticker Door Dash Campaign
· NFA North Vaping Presentation- March 19th
· Temple Hill Presentation March 23rd and 24th 
· April 12th NFA North Staff development day from 12-2pm
	SGT Fernandez has tons of Narcan.
Frankie explained the Door Dash Campaign and coalition members assembled bags with social host stickers and other prevention information.

Coalition members needed to table on
3/19 at NFA North/3/23 at Temple Hill,
April 12 NFA North Staff Development day.

	5. Subcommittees
(5-10 Min.)
	Rebecca
	· Sub-committees restructuring 
	All sub committees will include Outreach.
members are encouraged to support efforts
after each monthly mtg.

	Next Meeting 
 April 8, 2026
(5-10 Minutes)
	Everyone
	Partner Updates / Concerns
1 minute Per Agency
 keep it relevant to the month of March and April
	
TEAM Newburgh will be helping Raising Solo on March 18th by organizing their items for their community pantry.

TEAM Newburgh will be participating in the Health First Easter Event on April 4th. 



	February Monthly Recap: 
· TEAM is working on many initiatives with the NECSD.  Including many student vaping presentations and parent engagement sessions for March. We are picking up some momentum, and we are excited for the collaboration. We could use some partner volunteers are all the upcoming events. 
· TEAM Newburgh conducted a Vaping and Edibles Presentation at Meadow Hill with ADAC with 98 7th grade students. Students participated in a mystery vape box activity, drug trivia, and a presentation pertaining to vaping, effects of Nicotine on the brain and peer refusal skills. Out of 98 students 79 of them filled out our feedback survey. 
· TEAM has been going to the Deacon Jack Food Pantry to fill backpacks with hope. Volunteers and community partners encouraged to help out when they can. 
In October we were filling 218 bags. As of February we are  OVER 320 bags, and we still have Newburgh students on a waiting list. We meet every Wednesday from 12-3pm, you do not need to stay the entire duration, help when you can. 
· Catholic Charities has collaborated with the National Guard Counterdrug Task Force to distribute Narcan to over 10 different Orange County Departments and EMS locations.  600 kits have been delivered already.
· Frankie graduated from the NYS OASAS Leadership Academy! Rebecca now applied and was accepted- YAY!!


	What’s Next For TEAM? We’d love to collaborate with you!

· Temple Hill Vape Presentation March 23rd and 24th. Does your agency provide any initiative, resources, information, and swag? If so, contact Frankie to collaborate on this initiative.

· Cannabis shop lock bag distribution outreach day- contact Rebecca, Frankie or Erme to collaborate.

· March 21st- Habitat For Humanity Community Fashion Show 5:30pm-8pm. TEAM Newburgh would like someone from the coalition to walk in the fashion show with the TEAM Newburgh T-shirt.  Potentailly Peachy as well, a member will be need to walk with PEACHY or to table for TEAM.

· April 4th- Health First Easter Evet. 1-3pm. Members needed to table for TEAM Newburgh!

· May 16th- waiting to register for Mental Health 5k at Algonqiun Park. Members needed to table for TEAM Newburgh



TEAM STAFF CONTACT INFO:
Dawn Wilkin (director of Prevention)- Dawn.Wilkin@cccsos.org
Frankie Bryson (Educ. & Outreach) – Francesca.Bryson@cccsos.org 
Rebecca Atlas (Coalition Coordinator) – Rebecca.Atlas@cccsos.org
Ermelinda Cortes (Data Analyst)- Ermelinda.Cortes@cccsos.org
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