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Mission Statement: “TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies”
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: April 8, 2026
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
    (5 Minutes)
	Everyone


	
· Lucky Member to Take Meeting Minutes
· Lucky Member to Read Mission Statement
· Timekeeper- Leadership

	Erme from Catholic Charities took minutes.
Dawn from Catholic Charities read the mission statement.
Sean from the PRC was the timekeeper.

	1. Voting Items
	Everyone
	· Approved Meeting Minutes from March
	Nyla from Raising Solo and Outdoor Promise  approved April’s meeting minutes. Naffi from Fearless seconded. 

	2. General 
(40 minutes) 
	              Rebecca
              Erme
              Leadership



	· Staff Changes/ Restructuring
 
·  Fishing Trip 


·  Peachy Programming
	Rebecca discuss her stepping into the Outreach and Education Coordinator Position in July. Erme said farewell as she is retiring June 3rd and this was her last coalition meeting. Dawn discuss that she may be out with a medical procedure in June-July. She asks that the coalition step up to help with the Fishing Trip.
As for the Fishing trip, Rebecca added that the Youth Bureau grant will be requested for food for the fishing trip to take place July 22nd at Chadwick Lake, Newburgh, NY. A sign up sheet will be created for partners wanting to volunteer.

Rebecca discussed the NECSD school district schedule for future youth coalition work and Under your Radar and vaping presentations in the school.

	3. Special Population Grant (PCC) 
	                Erme
Rebecca
               

          
	· Action Plan for July to December 

· Action Plan updates for January to July 


· PROM Activity
	Rebecca submitted the Action Plan for July- December on 3/31/26 to OASAS. Currently, we are waiting for approval from OASAS. 

Rebecca discussed the Housing Policy initiative, which will pursue future collaborative dates which participating agencies to table at the various complexes with the City of Newburgh Housing. Carly suggested creating a “Block Party” atmosphere during a summer weeknight to bring parents out to the courtyard. Katie from Pow’r against tobacco will participate as well.
Michelle Franks spoke about how policy, true environmental change takes time. 

PROM activity Team collaborating with ADAC has commenced in the NECSD. This initiative emphasizes safe driving before, during, and after celebrations to ensure students return safely.

	4. TEAM Newburgh Upcoming Events 
(10 minutes)  
	             Leadership
               Rebecca 

          


	Reminder TEAM needs more than 1 weeks’ notice to participate in partner events.
· Temple Hill, Meadow Hill, South Middle School, and Heritage Middle School PROM Campaign 

· South Middle School Under Your Radar Presentation May 30th
	
Team Newburgh has collected over 200 cards from Temple Hill and South Middle schools with the “Please return on Monday” PROM Initiative and she will be at Meadow Hill and Heritage 5/14 and 5/15 to collect more positive message



Rebecca discussed the Under the Radar presentation that TEAM will be hosting May 30th at South Middle School.

	5. Subcommittees
(5-10 Min.)
	Rebecca
	· Sub-committee’s restructuring 

	Rebecca discussed that TEAM will be working on a set of expectations for the sub-committees to help coalition members make an informed choice when choosing subcommittees.
The coalition then voted to proceed with Quarterly Sub-committee meetings with the TEAM Newburgh meeting and for Outreach also to be planned and then carried out at a following Team meeting with the quarter.

	Next Meeting 
 April 8, 2026
(5-10 Minutes)
	Everyone
	Partner Updates / Concerns
1 minute Per Agency
 keep it relevant to the month of March and April
	Nyla-Outdoor Promise is hosting various hikes and nature activities during the upcoming months. In August they will be hosting a family Community Day.
Nyla-Raising Solo has children car seats, cribs, beds and can donate them to any parents, grandparent that is raising a child. Carly will connect with Nyla for a parent in need.

Carly -Healthy Families- baby shower event is open to the public on May 14 5pm-6:30pm at the Thrall Library.

Ralph spoke of the organization Comforting Children, which collects all types and sizes of shoes for their charity to hand out to the community. They have drop off boxes at the Newburgh Library and at Healthfirst.

Kori NECSD spoke about how the school board incorporating TEAM Newburgh presentations, education and youth coalitions into next year’s school calendar. Backpack event for NECSD will be held on August 6th.

Newburgh Free Library- Sojourner Truth Community Building Circles will be taking place at the library on the first Tuesdays of the month. 
Fearless- youth summit March 19th, Registration open for youth summer youth leadership academy.
 
ADAC- Arabia- Thanked Team Newburgh for providing swag bags for the Poster Contest ceremony May 8th where they honored 5 grand prize winners, including some from Newburgh.



	 April Monthly Recap:

· TEAM is working on many initiatives with the NECSD. TEAM met with the NECSD superintendent to discuss the implementation of the youth coalitions in Temple Hill Middle School, South Middle School, Meadow hill Middle School, and Heritage Middle School.
· TEAM Newburgh conducted an Under Your Radar Presentation at NFA North for their staff development day for 25 teachers and admin. 
· TEAM has been going to the Deacon Jack Food Pantry to fill backpacks with hope. Volunteers and community partners encouraged to help out when they can. In October we were filling 218 bags. As of February, we are OVER 320 bags, and we still have Newburgh students on a waiting list. We meet every Wednesday from 12-3pm, you do not need to stay the entire duration, help when you can.

	What’s Next For TEAM? We’d love to collaborate with you!

· PROM Campaign Tabling- TEAM will be tabling at Temple Hill, Monday, May 11th, South Middle School, Tuesday, May 12th, Meadow Hill Middle School, Thursday 14th, and Heritage Middle School, Friday May 15th. 
· May 30th, Under the Radar Presentation at South Middle School from 9-11am



TEAM STAFF CONTACT INFO:
Dawn Wilkin (director of Prevention)- Dawn.Wilkin@cccsos.org
Rebecca Atlas (Coalition Coordinator) – Rebecca.Atlas@cccsos.org
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