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Mission Statement: “TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies”
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: February 11th, 2026
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
    (5 Minutes)
	Everyone


	
· Lucky Member to Take Meeting Minutes
· Lucky Member to Read Mission Statement
· Timekeeper- Leadership

	Nyla (Habitat for Humanity) read the mission statement. Sergeant Fernandez (National Guard Task Force) took meeting minutes. 

	1. Voting Items
	Everyone
	· Approved Meeting Minutes from January
	Meeting Minutes 1st Fearless 2nd Habitat for Humanity

	2. General 
(40 minutes) 
	              PRC
              Rebecca
              Erme
              Leadership



	· NECSD Strategic Planning Committee Meetings
· Youth Coalitions
· Big Goal/ Small Goal Summary
· P.R.O.M
· Subcommittees
· Agencies for seniors
	 Rebecca discussed the upcoming meeting with NECSD for 2/26/26, 3/5/26, 3/11/26, and 3/17/26. Rebecca discussed that she will be missing the upcoming TEAM Newburgh Coalition meeting on March 11th, Frankie will be running the meeting. Rebecca discussed the plan to start implementing Youth Coalition at the NECSD. NESCD requested 4 coalitions for all of the Middle Schools in the district. Dawn discussed that this moment, the coalition is looking into applying for more grant for funding for the youth coalitions. Rebecca discussed the Big Goals/Small Goals activity. For the goal of the sticker shock campaign, leadership has identified Pow’r, Fedelis, Jewish Family Services, NY Life, Oxford House, Healthy Families, National Goard Task Force as agencies for TEAM to partner with. For the safe host pledge, leadership has identified Newburgh Library, ADAC, Fedelis, Sedora Pins Program, St. Lukes Montifore, Kiwanis, NECSD, Jewish Family Services, NY Life, NECSD, Healthy Families for TEAM to partner with. For the community room talks, leadership has identified NY Life, Oxford House, Catholic Charities and healthy families for TEAM to partner with. Rebecca discussed the TEAM partnering with ADAC and stop DWI for  P.R.O.M. initiative. Rebecca explained the 6 components of P.R.O.M; business cards, vinyl banner, postcards, parent student contract, sticker shock, prom props. Rebecca discussed the restructuring of the subcommittees, the new subcommittees will be social media and technology, policy, assessment, evaluation and sustainability. 


	3. Special Population Grant (PCC) 
	                Erme
Rebecca
               

          
	· Special Pops Updates
· Initiatives for Jan.- March


	Who is coming with us? We are looking for collaboration on these action plan items. 
Rebecca discussed that the action plan was submitted on 1/30/26 and approval remains pending. Rebecca discussed that we have received 26 replies to the coalition capacity checklist. TEAM is still pending the results

	4. TEAM Newburgh Upcoming Events 
(10 minutes)  
	             Leadership
               Frankie 
                 Erme 

          


	Reminder TEAM needs more than 1 weeks’ notice to participate in partner events.
· Social Host Sticker Door Dash Campaign
· NFA presentation 2/24 9-11am
· Meadowhill presentation- 2/12
· Reaching out to local cannabis shops to schedule a lock bag outreach day
	Rebecca discussed that at this time, TEAM is pending approval of the action plan. At this time, TEAM is giving vaping presentations at Meadowhill on 2/12/27 and NFA on 2/24/26.

	5. Subcommittees
(5-10 Min.)
	Rebecca
	· Communication App
· Policy
	Rebecca discussed that a subcommittee will be researching a communication app for the TEAM. Sergeant Fernandez informed the coalition that he can provide information on communication apps. Erme discussed the social host law and the TEAM’s upcoming events to promote the social host law.

	Next Meeting 
 March11th, 2026
(5-10 Minutes)
	Everyone
	Partner Updates / Concerns
1 minute Per Agency
 keep it relevant to the month of February & March
	Kiwanis- to collaborate with Raising Solo. 2/26 at 5:30pm motor sports. Sponsor NFA Key Club.
ADAC- P.R.O.M initiative. Joining Newburgh at Meadowhill. Newburgh winners for annual poster contest.
Library-partners to meet up with Kate for table cards. Feb 27th grade 7-12 looking for partners to table in lobby, only teen resources. Looking for workshops every Friday until end of school year. Looking for food sponsors.
Pathstone- 55 and over program 15-20 open slots. Must meet eligibility requirements. Worker safety awareness and disaster training.
Destiny Cornerstone 280- suboxone program.
NY life- Youth counseling and financial counseling
Oxford House- recovery housing
Keep Newburgh Beautiful- Street cleanups in Newburgh Thursday morning 9-12 facebook and Instagram for more information.
Reach- Mental heath crisis and suicide prevention for LGBTQ youth. Rainbow Rest Stop- pick up transportation, free food and a safe space for youth to hangout. 





	January Monthly Recap: 
· TEAM is working on many initiatives with the NECSD.  Including many student vaping presentations and parent engagement sessions for March. We are picking up some momentum, and we are excited for the collaboration.
· TEAM has been going to the Deacon Jack Food Pantry to fill backpacks with hope. Volunteers and community partners encouraged to help out when they can. 
In October we were filling 218 bags. We are now over 300 and we still have Newburgh students on a waiting list. We meet every Wednesday from 12-3pm, you do not need to stay the entire duration, help when you can. 
· New partner relationship with Raising Solo. Raising solo supports solo caregivers by connecting families to resources, hosting family events, and offering mentorship programs for caregivers. We are excited to work on some initiatives together. 
· Catholic Charities has collaborated with the National Guard Counterdrug Task Force to distribute Narcan to over 10 different Orange County Departments and EMS locations.  550 kits have been delivered already

	What’s Next For TEAM? We’d love to collaborate with you!

· Meadow Hill Vaping Presentation February 12th 8:15am-3pm during 7th grade health classes. Does your agency provide any initiative, resources, information, and swag? If so, contact Frankie to collaborate on this initiative.

·  Newburgh Free Academy vape presentation February 24th at 9:00-11am. Does your agency provide any initiative, resources, information, and swag? If so, contact Frankie to collaborate on this initiative.

· Social Host Sticker Door Dash Campaign – contact Rebecca, Frankie or Erme to collaborate.

· Cannabis shop lock bag distribution outreach day- contact Rebecca, Frankie or Erme to collaborate.



TEAM STAFF CONTACT INFO:
Dawn Wilkin (director of Prevention)- Dawn.Wilkin@cccsos.org
Frankie Bryson (Educ. & Outreach) – Francesca.Bryson@cccsos.org 
Rebecca Atlas (Coalition Coordinator) – Rebecca.Atlas@cccsos.org
Ermelinda Cortes (Data Analyst)- Ermelinda.Cortes@cccsos.org




	
	
	



image1.jpeg
TEAM NEWBU RGH

COMMUNITY COALITION




