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Mission Statement: “Provide Opportunities to the diverse and underserved populations of the greater Newburgh community by encouraging and strengthening partnerships building relationships and utilizing multiple evidence-based prevention and outreach strategies.” 
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: December 11th, 2024 
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
	Everyone


	· Approve Nov. Meeting Minutes

	Anne Ferrell & Annamarie Atkins 

	1. General 
	Megan 

                   Dawn 

   Sgt. First Class Fernandez

                  Frankie

Everyone


	· Partner Recognition 

· Sustainability Discussion
 (15 Min) 

· Yearly Recap PP

· 3 Goals for the coalition moving forward

	Partner Recognition Linda Jansen- thank you for all your years of service at the Health Department. Happy Retirement! 

Sustainability- Outreach and communication are key components moving forward, expressed by members. Human resources are the biggest resource across the board. Growing meetings is important. If you feel someone is missing from the table invite them to a meeting. Bi laws have been updated in preparation for sustainability. Leadership over sees bi laws with or without funding. If Special Pops does not get refunded Catholic Charities will be taking over the website and social media pages. Asking partners who offer space for coalition meetings and events. If we do not get refunded, we (TEAM Staff) will be equal partners at the table. DFC is allowing previous DFC coalitions to apply for years 11-15 of funding. TEAM/ Leadership will work on an elevator speech for the coalition. The idea is for members to know a few data points to share when speaking with someone new.  We will work on creating a small notecard/ post card with coalition elevator speech, along with our peachy information and keychain (all in 1). Frankie will send out the current action plan with the minutes. 

Fidelis offered their van to help get coats for the annual coat drive next year. (This is an example of sustainability). 

	2. Special Population Grant  
	                   Frankie 

Erme            
	· Coalition Capacity Check List Survey
· Youth Coalition update
· 10 Min Coalition Presentation to OASAS in January
· Outreach w/ Pastor Best

	Members, please fill out the coalition capacity checklist. It is vital for funding purposes and to help us better understand what we do that is working and not working as a coalition. 
Sustainability plan is due January 15th. 
Special Pops Presentation January 22nd. Presentation slides will include vision and mission statements, info about our coalition/ demographics and what we do, data that supports our efforts in reducing marijuana and alcohol use amongst youth, challenges and wins of 2024 and what media campaigns we are currently working on. 
Outreach with Pastor Best at best temple church was canceled due to rain. Will reschedule. All are welcome to join it is every Wednesday starting at 11:30am across the street from Calvery Church on South Street Newburgh. 
Osborne coming to the Newburgh office on 12/16 for the first initial meeting and warm hand off. Paperwork for parents to fill out: emergency contact form, parent letter about the program, photo video release form. Youth will be given a 3-question survey: Top concerns you’d like to focus on in your community, what skills are you interested in learning (check box list and fill in the blank for other), lastly what is your motivation to get up every day and do what your need to do?
Eventually the Osborne Youth coalition will merge with the Tri City Youth coalition. 

	3. TEAM Newburgh Upcoming Events  
	                   Erme

                      Melissa
	· Health First Christmas Event Recap
	 Great event. Photos with Santa, hot chocolate, toys for tots, free vision screenings, various activities, TEAM provided an ornament decorating activity. 

	4. Sub-committee updates 
	

	· Breakout Meeting/ Activity

· Subcommittee Leader Report Outs

	Did not break out into subcommittees

	 See you in the NEW YEAR!
Next Meeting January 8th 2025
 
	Everyone
	
· Partner Updates / Concerns
	POWER Against Tobacco- tobacco free signage free of charge for businesses, agencies, landlords etc. free of charge, can help with policy change as well.
Oxford House- Men & children’s house opening in Monroe on Sunday 12/15.
Cornerstone – New space on 100 Broadway Newburgh Urgent care and dental. 
Exodus- Workforce development program/ training for individuals aged 18-29 January 6th 9:30am-12:30pm will receive a $150 visa gift card for compensation. Community Trauma Circle event Thursday December 19th from 2-4pm exodus office. 
Newburgh Free Library- Know Your Rights program Saturday December 14th. Job fair in January, Quanza January 28.
Newburgh Enlarged City School District- Holiday Bazaar at the NFA North Campus (serving 100 families), this is a tabling opportunity for agencies. Free event, free food, toys & clothing. The holiday Bazaar will be held on December 17th from 5-7pm. 
Newburgh Armory- Boys & Girls club event on December 17th. Coat drive on December 20th from 12-3pm at the Armory. 
National Guard- a Santa is needed for a Poughkeepsie event on December 21st also in need of toys. 
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