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Mission Statement: “TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies”
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: April 8, 2026
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
    (5 Minutes)
	Everyone


	
· Lucky Member to Take Meeting Minutes
· Lucky Member to Read Mission Statement
· Timekeeper- Leadership

	Julie from Catholic Charities took meeting minutes.
Lisa from St. Luke’s read the mission statement.

	1. Voting Items
	Everyone
	· Approved Meeting Minutes from March
	Ralph from cornerstone approved March meeting minutes. Eileen from Kiwanis seconded. 

	2. General 
(40 minutes) 
	              PRC
              Rebecca
              Erme
              Leadership



	· Julie from Catholic Charities immigration. Friend of the Court Presentation-15 minutes
· BOE Meeting 4/7/26
· Tentative meeting with NECSD to address implementing more vaping presentations

	Julie from Catholic Charities gave a presentation on the Friend of the Court program available to refugees attending immigration court. Julie mentioned multiple resources available to the refugee community. Julie mentioned the Office of New Americans, Protecting Immigrants.org. Catholic charities hosts a legal clinic once monthly from 9-5pm. Julie presented on common scams targeting the refugee population.
Rebecca discussed the BOE from 4/7/26. TEAM met with the BOE to discuss implementing youth coalitions into all the Newburgh Middle Schools.
Rebecca discussed the tentative NECSD school district scheduled for 4/9/26 to address implementing more vaping presentations into the school.

	3. Special Population Grant (PCC) 
	                Erme
Rebecca
               

          
	· Action Plan for July to December 
· K.I.C.K Campaign
· Public Transportation Campaign
· Farmers Market
· TEAM Newburgh Community Room Session 4/8/26

	Rebecca submitted the Action Plan for July- December on 3/31/26 to OASAS. At this time, there is no feedback from OASAS. 
Rebecca discussed the K.I.C.K campaign. K.I.C.K campaign- Kids Inspire Cannabis Kickout. Kickball tournament, health fair. K.I.C.K start- elementary aged youth, healthy life style pro-social behaviors. K.I.C.K the habitat- aimed at secondary ed and high school. Focus on prevention messaging. At this time, Rebecca and Frankie will be touring a potential event space. TEAM will be partnering with Meg Oakes to secure gift baskets of produce.
TEAM will be partnering with Meg Oakes for the farmers markets that will be staring in May.
Rebecca discussed the Community Room Session for 4/8/26.


	4. TEAM Newburgh Upcoming Events 
(10 minutes)  
	             Leadership
               Frankie 
                 Erme 

          


	Reminder TEAM needs more than 1 weeks’ notice to participate in partner events.
· April 15th NFA North Staff development day from 12-2pm
	Rebecca discussed the Under the Radar presentation that TEAM will be hosting April 15th for the staff at NFA North.

	5. Subcommittees
(5-10 Min.)
	Rebecca
	· Sub-committees restructuring 
· Fishing Trip- Need 4 to 5 to sign up for planning committee
	Rebecca discussed that TEAM will be working on a set of expectations for the sub-committees to help coalition members make an informed choice when choosing subcommittees.
Rebecca discussed creating an annual temporary subcommittee that will be responsible for helping organize the annual fishing trip. Sal from Adac, Sgt. 1st Class Fernandez from the NGCDT, and Eileen from ADAC volunteered.
Frankie addressed the coalition informing everyone that she has taken a new job with the NYS court system.

	Next Meeting 
 April 8, 2026
(5-10 Minutes)
	Everyone
	Partner Updates / Concerns
1 minute Per Agency
 keep it relevant to the month of March and April
	Ava- took a new position with the Poppi program.
Healthy Families- baby shower event open to the public on May 14
Probation- Victims Vigil April 21st at the town of Crawford Community Center, Child Safety and youth prevention 4/11 at the galleria mall.
Newburgh Free Library- Babysitting circle every Monday. Statue of Truth unveiling 4/16 at 6pm. Agencies welcome to table
St. Luke’s- mother with addictions programming. 
MHA-May 14th Annual Awards Dinner
Tony- School is Cool. Back to school programs
Fearless- youth summit March 19th, Registration open for youth summer youth leadership academy. April is sexual assault awareness month
ADAC- Sal- peer specialist, virtual monthly peer support group every 3rd Wednesday
ADAC- Arabia- Poster Contest ceremony May 8th at Emergency Services. Looking for donations, sponsorship, and swag bags by April 17th. Stepping Stones Grant.





	March Monthly Recap: 
· TEAM is working on many initiatives with the NECSD.  Including many student vaping presentations and Under the Radar Presentations for April. We are picking up some momentum, and we are excited for the collaboration. We could use some partner volunteers are all the upcoming events. 
· TEAM Newburgh conducted a 2hr Vaping and Edibles Presentation at NFA West for 9th-11th graders for approximately 40 students. TEAM Newburgh conducted Vaping and Edibles presentation for 7th grade student for 98 students. TEAM Newburgh conducted a 2 hr Vaping and Edibles presentation with NFA North for 27 students who had been caught vaping. TEAM Newburgh conducted a Vaping and Edibles Presentation for Temple Hill for 6th, 7th, and 8th graders for 123 students
· TEAM has been going to the Deacon Jack Food Pantry to fill backpacks with hope. Volunteers and community partners encouraged to help out when they can. 
In October we were filling 218 bags. As of February we are  OVER 320 bags, and we still have Newburgh students on a waiting list. We meet every Wednesday from 12-3pm, you do not need to stay the entire duration, help when you can. 
· TEAM Newburgh has been attending community and partner events. TEAM Newburgh attended the Habitat for Humanity Community Closet Event on March 18th . This event serviced 173 individuals, with 50 lock bags, 50 deterra, and 50 cabinet locks distributed.  TEAM Newburgh attended the Habitat for Humanity Fashion Show. There were 173 individuals in attendance, 26 lock bags and 24 cabinet locks were distributed. TEAM Newburgh attended the Black History Month presentation at Meadow Hill. There were approximately 80 individuals, 9 lock bags and 5 cabinet locks were distributed. 

	What’s Next For TEAM? We’d love to collaborate with you!

· NFA North- April 15th, Under the Radar Presentation for the staff development day.

· Cannabis shop lock bag distribution outreach day- contact Rebecca, Frankie or Erme to collaborate.

· April 18th – Raising Solo. 12:30-1:30pm. Members needed to table for TEAM Newburgh


TEAM STAFF CONTACT INFO:
Dawn Wilkin (director of Prevention)- Dawn.Wilkin@cccsos.org
Frankie Bryson (Educ. & Outreach) – Francesca.Bryson@cccsos.org 
Rebecca Atlas (Coalition Coordinator) – Rebecca.Atlas@cccsos.org
Ermelinda Cortes (Data Analyst)- Ermelinda.Cortes@cccsos.org
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