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Mission Statement: “TEAM Newburgh will strengthen our community by building relationships and utilizing prevention, education and outreach strategies”
Full Coalition Meeting 
Location: Newburgh Recreation Center (401 Washington Street Newburgh, NY)  
Date: January 14th, 2026
	Topic 
	Who 
	Actions/Decisions
	Notes: 

	Welcome/Introductions
    (5 Minutes)
	Everyone


	· Welcome Rebecca 
· Lucky Member to Take Meeting Minutes
· Lucky Member to Read Mission Statement
· Timekeeper- Leadership

	Jacqueline (CCOSU) read the mission statement.
Lisa (St. Lukes) Took minutes 
Ava (Department of Health) Time Keeper
Frankie reviewed specific changes and additions to the monthly meeting minutes and stressed the importance of a timely 9:30 start for all monthly meetings.

	1. General 
(40 minutes) 
	              PRC
              Frankie
              Erme
              Leadership



	· Big Goal/ Small Goal Activity
Looking at your action plan, how can we merge your goals with TEAMS goals for 2026?

	If you would like your information on our TEAM Newburgh resource tab please email Erme. 
Big Goal/Small Goal Activity: Each coalition organization or individual shared their goals for 2026 with the group. Carley took notes for this activity regarding the specifics of each organization’s goals and will categorize them to fit under each of TEAM Newburgh’s goals.

	2. Special Population Grant (PCC)
(25 minutes: 5 min update, 
  20min for survey) 
	                Erme
               

          
	· Special Pops Updates
· Coalition Capacity Survey
· Initiatives for January


	 Erme reviewed what items need to be submitted to the state including an action plan that is due on 1/30/2026. Discussed a goal to connect with the police regarding the Safe Host Pledge. escribed this initiative with a goal of passing the pledge to Coalition Organizations. Frankie described the purpose and importance of The Coalition Capacity Survey. The Survey was completed by most coalition members during the meeting. Frankie will include a link to the survey with the emailed minutes so that all coalition members who were not able to attend this month's meeting can still complete and submit their responses before the deadline. 

	3. TEAM Newburgh Upcoming Events 
(5 minutes)  
	             Leadership
               Frankie 
                 Erme 

          


	Reminder TEAM needs more than 1 weeks’ notice to participate in partner events.

·  Meadow Hill Vaping Presentation
· Social Host Sticker Door Dash Campaign
· Reaching out to local cannabis shops to schedule a lock bag outreach day
	Whose coming with us? We are looking for collaboration on these action plan items. Where do these items fit into your 2026 goals?
Frankie discussed the details of the Meadow Hills Vaping Presentation
• This will be presented on 1/28/2026 to 7th graders from 8:20am – 3:00pm, during student health classes, (5 classes total) support from coalition members that may have expertise in this area and want to collaborate.
Frankie discussed the Social Host Sticker Door Dash Campaign which is part of the PCC Grant. TEAM will be looking for coalition volunteers to help distribute packets to area restaurants. Erme shared that she will be working on designing new stickers for the campaign that includes Peachy. Kate shared that she could bring stickers that were left over from last year. Frankie shared the goal of reaching out to cannabis shops in the area to schedule an outreach lockout bag day and making them available to events where parents can gain knowledge about using lockout bags.

	4. Voting Items
            (5 Minutes)  
	  Melissa (co-chair) 
        Everyone
	· Approved Meeting Minutes from December
· Discuss Communications App/ vote 
	December Meeting Minutes were approved by Ralph and Joanni. 
Discussed the possible implementation of a new form of group communication similar to WhatsApp that would be used to improve communication about giving and receiving referrals to fellow TEAM Newburgh members and sharing flyers about relevant upcoming community events. It was emphasized that it will be important to establish Guidelines and Expectations for this communication App.
1. Erme suggested using Signal due to the increased security of the platform making it superior to other apps such as WhatsApp.
2. It would be wise to name an Administrator who would be responsible for approving members to be added to the chat.
3. It would be a place to ask “Do you know who can assist with x,y,z topic but would not be the place to engage in lengthy back and forth conversations.
4. This topic be investigated further as part of the role of the Education Subcommittee.
Those present voted “yes” to continue to hone ideas to develop this chat style of communication moving forward. 27/32 voted yes 

	Next Meeting 
 February 11th, 2026
(5-10 Minutes)
	Everyone
	Partner Updates / Concerns
1 minute Per Agency
 keep it relevant to the month of January & February
	 


	December Monthly Recap: 

On December 13th TEAM proudly partnered with Healthfirst for their holiday event. 75 medication lock bags were distributed to parents, roughly 100+ youth enjoyed decorating wooden Christmas ornaments at the TEAM Newburgh Table with our coalition Co- Chair Carley Smith and our volunteer member Marissa Monchery.  Interested in seeing some photos from this event, check out our TEAM Newburgh Facebook page at TEAM Newburgh Take Back the City. 

Before the Christmas break TEAM Newburgh also partnered with the Newburgh Enlarge City School District & Justine Shwab & Arabia from ADAC & Seargeant First Class Fernandez & Samuel Yusim from the National Guard Counterdrug Taskforce on a THC Nicotine Vaping & Edibles presentation. The event consisted of 35 youth from NFA West Campus along with school personnel.  ADAC held a compliment Ice Breaker activity.  Together all 3 agencies conducted the presentation with Education and Outreach Coordinator Francesca Bryson being the lead presenter. Students were very engaged and participated in open discussions throughout the presentation. To test their knowledge on what they learned they then were asked multiple trivia questions for a chance to win some fun swag items provided by TEAM & ADAC.  Lastly, to really get them up and move we had the youth participate in a balloon stamina relay race. To demonstrate how important it is to keep your lungs healthy! If you are interested in looking at photos and videos from this event, please check out our Facebook page.  
	What’s Next For TEAM? We’d love to collaborate with you!

•	 Meadow Hill Vaping Presentation January 28th 8:15am-3pm during 7th grade health classes. Does your agency provide any initiative, resources information and swag? If so, contact Frankie to collaborate on this initiative.

•	Social Host Sticker Door Dash Campaign – contact Rebecca, Frankie or Erme to collaborate.

•	Cannabis shop lock bag distribution outreach day- contact Rebecca, Frankie or Erme to collaborate.

TEAM Staff help fill backpacks with hope for the Newburgh Enlarged City School District most Wednesdays from 12-3pm at the 
Deacon Jack Food Pantry – come join us along with other coalition & community members. The more the merrier  




TEAM STAFF CONTACT INFO:
Dawn Wilkin (director of Prevention)- Dawn.Wilkin@cccsos.org
Francesca Bryson (Educ. & Outreach) – Francesca.Bryson@cccsos.org 
Rebecca Atlas (Coalition Coordinator) – Rebecca.Atlas@cccsos.org
Ermelinda Cortes (Data Analyst)- Ermelinda.Cortes@cccsos.org 
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